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Exhibit B

The applicant group’s designated representative will serve as the contact for all communications,
interviews, and notices from ICSB regarding the submitted application.
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has not been informed that its charter will not be
renewed by its current authorizer.
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been informed that its charter will not be renewed by
its current authorizer.
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Mays Community Academy K-6 116

Place-based

Projected Student Enrollment

Complete Tab 1 of either the Enrollment Plan for K-12 Schools or the Enrollment Plan for Adult

High Schools, as applicable. Please ensure that you are completing the correct Enrollment Plan.

Signature of Designated Representative
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Enroliment Plan for Schools Authorized by the Indiana Charter School Board

Sch

1. Please completeall appropriate grey cells. Thefirst six (6) lines are required.
2. The Enrollment Plan Approval Date on line 13 isthe date the nitital Enrollment Plan was approved as part of a Charter Application.

3. Enrollment Plan Amendments list the amendments, effective year, and approval date of th to theschool's Plan that are approved pursuant to ICSB's Enrollment Plan Amendment Policy.
Name of Charter School: Mays Community Academy
Designated Representative: Nansi Custer
Contact Phone: (765)969-2215
Contact Email:
Grade Span (Format: "X-X"): K-6
Maximum Enrollment: 116
Year 1 (Format: "YYYY"): 2023
Initial Approval Date: l:l
Approved Amendments

Yearly Enrollment By Grade Level

Approval Date:

Grade Level Yearl Year2 Year3 Yeara Year5 Maximum
202324 | 202425 | 202526 | 202627 | 2027-28 | Enrollment
K 15 18 18 18 18
1 15 18 18 18 18
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3 16 20 20 20 20
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5 14 20 20 20 20
6 20 20 20 20 20
7
8
9
10
11
12
Yearly Enrollment: 116 134 134 134 134 116

(Completed by ICSB)

Amended Enroliment

Amendment Notes




Executive Summary
Mission

The Mays Community Academy instills in its students the passion and curiosity necessary for

lifelong learning. Students at Mays develop the ability to think critically, communicate effectively and
excel academically. Through an integrated, place-based curriculum, utilizing integrated, academic, and
social curriculum, and immersion in the world around them, the students become stewards of their
environment and help make their community a better place.

Vision

The Mays Community Academy develops a high quality placed-based rural school that may be replicated
in other communities. We create, and enhance permanent organizations of rural people to participate in
state and local policy development to ensure effective rural education.

Governance and Leadership

MCA is governed by its governing board (school board) and managed by its principal pursuant to the
school’s charter and duly adopted by-laws. The governing board is responsible for adopting policy,
overseeing management of the school, and ensuring financial compliance with fiscal policy. In addition,
the board ensures that the mission and goals of the charter are carried out by engaging in strategic
planning. The governing board ensures that its educational leader (principal) manages MCA in
compliance with the school’s charter and with all state and federal laws and regulations.

The principal reports to the board at every regularly scheduled meeting (monthly). She is responsible for
overall instructional leadership, including discipline of students, as well as the planning, implementation
and supervision of the educational program. The principal has authority over all personnel matters
including evaluation; and hiring and termination, subject to board approval. The principal provides
evaluation and coaching of school personnel. The governing board approves all contractual relations with
employees and vendors including educational services, transportation, therapy service providers. The
principal, staff, and board work cooperatively to establish and maintain an appropriate community
relations program.

Education Plan/School Design

After a study of innovative educational models, discussion with educational leaders, and visits to schools
including the nationally acclaimed Rural Community Academy, the founding group settled on a place-
based model. By incorporating local history, people, places and things (rural placed-based initiative) to
teach the Indiana State Standards, MCA has turned an ominous situation into a celebration of school and
community.

The following is an excerpt from The Journal of Inquiry & Action in Education, 4(3), 2012 -
"Incorporating Rural and Farm Novels in the Secondary School Classroom: Where We Come From Is
Who We Are", written by Jesse Moon Longhurst of New Mexico State University.

Although it is most relevant to secondary education the board finds this excerpt to be an interesting
perspective on rural communities.



"Our education system seems to tacitly assume that all students are either urban or suburban,
and that "rural people lack literate skills and value literacy and education less than their urban
and suburban counterparts do" (Donehower, 2007, p.38). Rural students are left with the
impression that the real world happens elsewhere. They are encouraged to leave their homes
to "make it" and those who stay struggle against a prevailing sense that they have

somehow failed by staying close to home (Corbett, 2007; Howley, C.B., 2006; Howley, C.W.,
2009). David Pichaske (1991) wrote that "there are, then, two great themes in rural writing:
the theme of departure and the theme of return" (p.xxii) and those themes resonate with
today's rural students just as they did with those of the first half of the twentieth century. It is,
then, important to encourage the inclusion of specifically rural stories in secondary school
classrooms. In part, I hope to reassure rural students that the "real world" is rural as well and
that "real authors" come from even the most out-of-the-way places. I certainly do not believe,
however, that these rural stories are only beneficial for rural students. Urban and suburban
students also need to see rural places reflected in their schooling (Ayalon, 2003). We have a
shared rural heritage in the United States and failing to tell the stories of rural places to all
students further marginalize rural people and contributes to an essentialized and
romanticized vision of rural life. Garret Keizer, in his memoir of teaching in a rural Vermont
community, wrote, "Despite some fond illusions about 'life on the land,' despite the bucolic
settings of our soft-drink commercials, the American mainstream is pitifully ignorant of and
indifferent to its rural population” (1988, p.5). Just as we now know of the importance of
including the stories of many cultures and traditions in our Language Arts classrooms, we
must make the same case for our country's rural stories as well."

The board, staff and administration believe wholeheartedly in the importance of maintaining rural
communities. If rural schools, such as Mays, can be maintained and restructured then there is hope for the
revitalization of the whole community. If students are taught to appreciate and give back to their
communities, then they are more likely to stay or return after furthering their education.

School Performance

Based on accountability determinations from the 2018-2019 school year, MCA is rated an A
school with a federal accountability of “Approaching Expectations.”

Notice on 2019-2020 School Year Data

Due to the widespread impact of COVID-19, the US Department of Education
granted Indiana a waiver from annual assessment and accountability requirements
for the 2019-2020 school year. Information available on this site reflects assessment
and accountability determinations from the 2018-2019 school year.

Overview
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The school’s “A rating” is based on 2018-2019 data, our fourth year of operation. Though no
school grade was assigned since this time, MCA, like most other schools, did experience a drop
in proficiency during 2019-2020 and 2020-2021. The 2022 data shows proficiency lower than
our high expectations, but growth scores are improving. We are anxious to see finalized data for

2023.
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MCA is a proud partner in the Paramount Health Data Project.
https://healthdataproject.org/
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Reason for Submission of Change in Authorizer

The board submits this application believing ICSB will embrace the small rural school model as
MCA completes the transition to the appropriate, permanent size. (115 — 140 students).



School Governance

Nansi Custer President In this role since July 2015
e Owner and operator of Custer Farms
e Raleigh Fire Department, Assistant Chief/Chief of Medical/Firefighter/EMT/Haz
Mat/Rescue including chief of Medical, Indiana Dept. of Homeland
Security/Certifications or Licensure in firefighter safety and ground operations
training, equipment inspection, community education
e Former Director of Rush County Emergency Management Agency

Deanna Disney Vice-President Has served since July 2015
e Director of Inside Sales, Watch Communications
e B.S. Mass Communications, University of Evansville

Marcia Schwering Treasurer Has served since 2019
e Retired, Administrative Assistant, Beacon Credit Union (2006-2023
e B.S. Restaurant and Hotel Management, Purdue University

Shannon Dawson Secretary Has served since 2017
e Freelance multimedia producer/writer for WFYI Public Media
e Independent documentary producer
e Director of Communications/Donor Engagement for Herron Classical Schools
e B.S Broadcast Journalism, Butler University

Jason Dwenger Member Joined in 2023
e Business Owner, The Sampler Inc.
e Skilled in building, construction and maintenance
e Associate degree, Construction Technology, Vincennes University

See:

Attachment 1: Board Resumes

Attachment 2: Economic Interest and Conflict of Interest Form (Exhibit C)
Attachment 3: Board Minutes from previous three meetings

Attachment 4: Governance Documents

Members of the Board must possess a passion for the mission, the competence required to accomplish the
mission, and the dedication to allocate sufficient time to achieve the success of the mission. MCA has
achieved the diversity in the composition of the board with individual's array of talents, skills, interest,
that collectively will result in success of the school's mission. According to the Northern Rush County
School Corporation By-Laws, a minimum of three and a maximum of seven members shall be appointed
to the Board of Directors. The number of Advisory Board members is not limited. At present, the MCA
Board has five regular members.



As the main entity of accountability for MCA's governance in fiscal oversight, and strategic planning,
among many other responsibilities, is the board's active and effective oversight. Effective oversight and
active board members go hand-in-hand, which has a direct impact on the ultimate success of the
school.

MCA fully recognizes the Board's role as the steward
and has carefully and intentionally assembled an
enriched diverse board that consists of dedicated
contributors in all the key components necessary to
carry out its mission and vision for the school into the
community. The board composition is fully
representational and inclusive expertise, experience,
diversity, and talent with management and oversight
delegated to members based on experience and
expertise to support decision-making processes that
ensures effectiveness.

A primary responsibility of

the board is the commitment to be actively

involved and be active on an ongoing basis, which
directly bears responsibility for the success of the
school. Board members must be actively involved in
the decision-making process, serve as an active member of committees, participate in functioning of the
school including attending board meetings, participate in the development of policies & processes, be
actively involved in the decision-making process, and committed to the overall direction and
implementation of the mission. Simply, the attendance and active member requirement is a measure of
board member's commitment.

board will ensure effective oversight by using qualitative and quantitative data as well as

other data to access the progress of the school. By the board implementing advanced planning
initiatives as a portion of ensuring effective oversight, the board will have the information needed to
prepare in advance, provide on-going support toward continuous improvement, and make sound
management and oversight decisions.

MCA will regularly evaluate the board's effectiveness by conducting assessments regarding the board's
participation, support, policy development, financial management, and dedication to the mission and
vision of the school. The board president of MCA sets the agenda and distributes the appropriate
information and materials for board packets to Board guest and Board members, in advance of the
meeting. In general, monthly meetings will take place to discuss up-and-coming issues and obtain reports
from committees and school. Regular meetings consist of an examination of unfinished business from
previous meetings and new business. The board will have focused working meetings that will consist of a
single topic such as budget development, strategic planning, policy

MCA is subject to the requirements of IC 5-14-1.5, Public Meetings (Open door) Law. IC 20-24-4-

I(a) Indiana Open Door Law. All Board meetings are open to the public except for executive

sessions. At a minimum, open public regular meetings of the governing board will be held monthly. The
governing board will provide notification to the public of board meetings and invite attendance by the
public. Notice will be provided a minimum of 48 hours before the date of the meeting and will comply
with the Indiana Open Door Law. Meeting agendas will include an open form item providing the
opportunity, time permitting, for public input as well as the opportunity to record, in compliance with
the requirements of Open Door Law. Written documentation of board policies will be available online



and a printed copy available at the school. Board voting will be public and not by secret ballot. To ensure
compliance with regulations, each board member will be provided with a handbook that includes
information on Open Door Law and the board attorney will conduct an annual board workshop for review
and update regarding regulations.

The MCA code of ethics expresses the personal ideals that the MCA Governing Board believes should
guide each Board member. The members of the board recognize that they hold authority as members of
the governing board, not as individuals. To make clear, the public statement of the MCA Governing
Board's philosophy of service, the board adopted a set of Code of Ethics and Conflict of Interest Policy. It
is the policy of the Governing Board that members carry out their respective duties in a fashion that
avoids actual, potential, or perceived conflicts of interest. Members of the board shall have the
continuing, affirmative duty to report any personal ownership, interest, or other relationship that might
affect their ability to exercise impartial, ethical, and business-based judgments in fulfilling their
responsibilities. MCA requires members of the board to comply with all applicable federal, state and local
laws, rules and regulations pertaining to MCA's activities, to conduct the board with honesty and
integrity, abide by the MCA code of ethics, and avoid any conflict of interest. The Conflict-of-Interest
Disclosure Statement sets forth general principles with respect to conflicts of interest and applies to all
MCA Board Members.

School Management

The Governing Board will delegate operational responsibilities primarily to the principal. The principal
will be supported through the educational services provided by the administrative mentor (as provided
in the agreement with Indiana Charters). The principal will report directly to the Governing Board.
He/she will supervise the school staff and will be the point of leadership for day-to-day delivery of the
educational program, for school operations, and follow through on board policy directives and
budgetary decisions regarding the operations of the school. The principal will make recommendations
to the Board regarding personnel and policy issues, be responsible for supervision and training of
teachers and for directing the program of instruction.

The principal, in conjunction with resources provided by Indiana Charters, will also be charged with
developing a school-wide system for continuous improvement in the educational program and will be
responsible for ensuring that all students meet or exceed the expected school-wide learning results.

Indiana Charters is a vendor, providing services at the request and under scrutiny of the board

of directors. Understandably, the services are significant, and the board has committed to

building a long relationship as we operate a high-quality charter school. However, unlike many

CMO, EMO or ESP agreements, Indiana Charters is not part of the management or the decision-making
processes of the school

With many smaller schools, the office infrastructure often lacks the depth necessary to carry forth the
tasks necessitated to effectively run a school. When a principal or school administrator is pulled away
from important interactions with students, parents and staff, the school suffers. Indiana Charters provides
experience and expertise to support MCA. This includes administrative mentoring in both school
administration and special education matters along with data reporting, SIS management, grant writing
and financial accounting and support.

Indiana Charters is a vendor providing support to the manager(s) of the school.

Attachment 5: Resume of School Leader

10



Education Plan

A Brief History

Until its original charter for school year 2015-2016, the building, titled Mays Elementary, was part of the Rush
County Schools with offices located in Rush County, Indiana. The building is in the small town (population
180) of Mays, IN, about nine miles north of Rushville. The formerly titled Mays Elementary and at one time
Center Township Grade and High School is on the National Registry of Historic Places as recognized by the
United State Department of Interior, Parks and Recreation.

On March 10 of 2015, the school board of Rush County Schools voted to close Mays Elementary. As has
happened in many small rural farming communities the old school, several miles off the city hub, was
chosen for closure. With tremendous support from the community, Northern Rush County School
Corporation was formed as a 501 (c) 3 organization to offer an innovative and unique educational choice
for families in this area. The school’s name was chosen as Mays Community Academy (MCA).

Educational Philosophy

The Mays Community Academy instills in its students the passion and curiosity necessary for
lifelong learning. Students at Mays develop the ability to think critically, communicate effectively and
excel academically. Through an integrated, place-based curriculum, utilizing integrated, academic and
social curriculum, and immersion in the world around them, the students become stewards of their
environment and help make their community a better place.

MCA prioritizes experiential learning opportunities, such as field trips, community service projects, and
hands-on projects to help students develop a deep understanding of academic concepts and how those
relate to the world around them. This approach helps our students develop critical thinking and problem-

solving skills while encouraging creativity and innovation.

The heart of MCA is to engage and celebrate the whole child and see them as unique individuals who can
with nearly infinite ability to learn. We maintain high expectations for all, knowing that students who
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become engaged to accomplish beyond society’s standard expectations. Whether going on to college,
career, or trades, our students will be prepared for success throughout their education and life. Taking a
hands-on, placed-based learning approach, the staff strive to instill a culturally inclusive environment
where all students are seen as equals whatever their differences. Everyone has a place, and everyone is
made to feel welcomed and highly capable. Throughout their years with us at MCA we strive to maximize
engage and curiosity.

e Rigorous
e Instruction time 5+ hours

Learning Environment:

As a school, we strive to provide a safe, inclusive, and positive climate and culture for our students, staff,
and families. Students are encouraged to express themselves and think in new ways to promote creativity,
independent thinking, and individuality. We emphasize embracing their unique strengths and qualities,
expressing themselves authentically, and challenging conventional wisdom. This approach fosters a
culture of innovation, diversity, and tolerance, allowing students to thrive in a rapidly changing world and
make meaningful contributions to society.

Our model is a student-centered, hands-on experience built upon differentiated instruction. Teachers are
seen as facilitators of learning. Their role is to create an environment where students are encouraged to
take ownership of their education, ask questions, and actively participate in the learning process. Students
are encouraged to collaborate through problem-based curriculum and service-learning opportunities. Our
learning environments are flexible and unique to every classroom and student. Teachers take standards
and make them come alive through play and design. Classes take field trips into our communities and
cities around us. Students are given the freedom to learn how they learn, being taught different techniques
or skills that make sense to them.

We employ the PBIS (positive behavioral interventions and supports) framework as our school-wide
approach to managing behaviors. We teach and reinforce positive behaviors to create a positive school
climate.

Hands-on education within the classroom and outside the classroom

Flexible learning environments - with flexible seating arrangements

Teachable moments - through the interests of our students and the environment around us
Caring and loving teachers who understand students’ individual needs

Safe and fun learning environment with the school resource officer

Class Size and Structure:

Northern Rush County Schools strive to provide small class sizes, keeping to 18-25 students in a class. K-
2 classrooms will remain at 18-20 students per class. Leadership believes that small class sizes can build
strong teacher-student relationships. Working with smaller classes, teachers are better able to identify
strengths and weaknesses of the students and class.

Curricula:

12



Every grade level is aligned with the Indiana State Academic Standards. Along with teaching the state
standards, we focus on aligning the curriculum across the grades. The vertical alignment ensures that
students acquire the foundational knowledge and skills necessary to succeed in higher education and
beyond. By teaching according to state standards, the educators can maintain a consistent and cohesive
approach to education, ensuring that all students receive a quality education. At our school, we believe
field experiences are an essential part of a well-rounded education. We therefore ensure that each grade
participates in multiple field experiences throughout the year. These experiences are thoughtfully
designed to immerse students in a range of academic and life experiences, enabling them to learn
firsthand about different cultures, environments, and industries. By taking learning outside of the
classroom, students gain a deeper understanding of the world around them, and develop critical thinking,
problem-solving, and collaboration skills to serve them well throughout their lives.

Language Arts/Reading

Our leadership strongly believes that a rigorous curriculum based on the science of reading is essential to
creating strong foundations for students’ future success. By using evidence-based reading instruction, we
ensure that students receive the foundational literacy skills that are needed to read fluently, comprehend
deeply, and communicate effectively. These skills are essential for success in all subjects. We are
committed to pushing students to use higher-order cognitive skills that will enable them to meet the high
demands of the required standards. We recognize that students need to think critically, solve complex
problems, and innovate to succeed in a rapidly changing landscape. By challenging students to think
creatively and analytically, we are helping them develop the skills they need to thrive in a world where
adaptability, flexibility, and innovation are key to success. The key components of our reading instruction
focus on phonics, phonological awareness, phonemic awareness, spelling, fluency, comprehension,
vocabulary, and writing:

e Curricula is standard-based learning through hands-on instruction and teachable moments guided
through curriculum maps in content area instruction that can be differentiated based on student
needs and teacher-suggested ideas.

e The curriculum is not limited to material such as an adopted textbook series but is supplemented
with a variety of material such as online programs.

e Classroom teachers also use children’s literature and trade books appropriate to each grade level.

Mathematics

Our school thrives on making math rigorous, innovative, flexible, and adaptive to our students. It is
important that math be introduced in many different scenarios to make it feasible for our students to
comprehend. Math manipulatives create an understanding of mathematical concepts that may be
unfamiliar. Northern Rush County Schools receives numerous manipulatives to provide to the students
during math instruction time. Math instruction consists of whole group learning based on the Indiana
Academic Standards, small group time focusing on certain skills and concepts for better understanding,
and independent practice. The focus on mathematics is a wide range of number sense, problem solving,
computation and algebraic thinking, geometry, measurement, and data analysis. We believe that if the
primary grades develop the foundations of computation and number sense, these can lead them to further
understanding more complex thought processes.

Tools:

13



We incorporate technology and digital tools into the learning process to help our students develop the
skills they need to succeed in an increasingly digital world. Each student is provided with their own
personal Chromebook. This 1:1 device program provides our students with greater access to educational
resources and online learning opportunities. Teachers use this technology to differentiate instruction and
provide targeted support to students who need it while challenging more advanced learners.

Some of the tools we use include the following:

Fidgets

Flexible seating

Centerstone aids to help with social and emotional needs

Teachers developed social-emotional lessons teaching good characteristics to students.
Brain breaks

e Monitoring for technology

Methods:

We prioritize many methods within our school to incorporate activities that are relevant to the whole
child. One specific method of hands-on learning is project-based learning. This approach encourages
students to explore real world issues and problems, work collaboratively, and use critical thinking skills to
find solutions. Another method is experiential learning which involves students actively participating with
their environment through field trips, simulations, and hands-on activities. This approach helps students
to make connections between what they are learning and the world around them. Finally, integrating the
arts and creativity into the curriculum can also be an effective way to engage students in hands-on
learning. Activities such as music, dance, drama, and visual arts can help students express themselves and
learn in a holistic way to engage their senses and emotions. These are integrated into the curriculum
whenever possible.

Methods in the classroom can take on many different facets, including small groups, guided reading
groups, and independent learning centers. A method of teaching through small groups and independent
centers is through differentiated instruction, where students are placed in groups based on their skill level
and given tasks or activities that best suit their learning needs and/or styles. Students can work with each
other to solve problems and complete tasks collaboratively.

In independent centers, students work independently on tasks or activities that are self-directed, allowing
them to develop skills such as time management, self-evaluation, and self-motivation. Different centers
can be set up for different subjects, allowing students to have a variety of learning experiences while still
being responsible for their own learning. Using technology in small groups and independent centers can
also be effective as students can work at their own pace and be exposed to various interactive and
multimedia materials. Additionally, teachers can use data from these activities to personalize and adjust
teaching to meet individual student needs.

In our school we provide multiple methods of teaching to different learning styles. Providing different
methods of teaching to different learning styles is crucial for adapting to the diverse needs of students.
Visual learners benefit from the diagrams, charts, and graphic organizers, while auditory learners may
benefit from lectures and discussions. We believe that audiobooks, through our novel curriculum, ensure
that higher-level readers can more fully interact with the literature and that those readers who struggle
with reading comprehension can listen while following along with the text and better understand the
content. The hands-on experiences we provide support tactile learning. Allowing students to choose their
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own method of expressing their knowledge, such as presenting information through art or music, can also
engage multiple learning styles and foster creativity. By understanding and utilizing different teaching
methods, educators can create an inclusive learning environment that meets the many needs of students,
regardless of their learning styles. This can lead to increased engagement, participation, and academic
success for students across the board.

Used to provide differentiated instruction to meet the needs of all students’ education plans.

e Teachers look at data from assessments to coordinate and plan small group instruction led by
teachers and aides.

Instructional strategies refer to the various methods and techniques used by teachers to facilitate student
learning. In our school, instructional strategies include classroom lectures, interactive discussions, group
work, project-based learning, place-based learning, technology-based instruction, differentiation within

instructional content, and hands-on learning.

Teachers use technology to incorporate digital resources and multimedia tools into their lessons.
Providing students with various reading, videos, and online learning activities can help enhance their
understanding of the subject matter. Differentiated instruction is another effective strategy for meeting
the needs of the variety of learners in our school. By adjusting the level of challenge and support provided
to different students, teachers can ensure that each student is given the opportunity to learn and grow
according to their own needs and abilities while still striving for state standards. Our school does this by
giving not only differentiated instruction but also through differentiated independent learning via online
programs that correlate with our curriculum and hands-on activities.

We like to give students choices when it comes to independent practices. For example, teachers may want
the students to work on a particular skill, but the students can choose how they practice the skill
independently. Overall, using a combination of instructional strategies can help to create an engaging and
inclusive learning environment that supports the diverse needs of students in our school.

The board is determined to develop and maintain a high-quality school at MCA. Summative and
formative evaluation tools showed learning loss in 2019 -2021. The board is not satisfied with
performance through this period. The board is anxious to receive NWEA and ILEARN results to see how
the recovery is progressing.

See:

Attachment 7: School accountability/performance report 2021-2022:

Organization and Compliance

The board acknowledges current and future challenges exist.
1. Enrollment

MCA'’s enrollment grew quickly after opening in 2015 and fell significantly during and after the
pandemic.
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Tot
2015-2016 |Mays Community Academy 115
2016-2017  |Mays Community Academy 180
2017-2018 |Mays Community Academy 181
2018-2019 |Mays Community Academy 213
2019-2020 |Mays Community Academy 218
2020-2021 |Mays Community Academy 193
2021-2022 |Mays Community Academy 152
2022-2023  Mays Community Academy 120

The board and administrative team continue to try to quantify reasons for this fluctuation by
collecting new data. Subjectively, we believe the enthusiasm for MCA as a new charter school
and the local publicity drove numbers beyond expectations. Several families who had travelled
from as far away as Wayne county have chosen to attend schools closer to home.

Additionally, The expansion to include grades 7 and 8 seemed logical but has proven

unsuccessful. More than half of the students moving from grade 6 to 7 were choosing to join the

local traditional public schools because of sports and socializing before high school.

The board has directed the administration to gather exit data from students who leave the school.

‘ STUDENT TRANSFERS OUT - SUMMARY COMMENTS

Moved to Aunts school, returning next year
Custody changed, moved districts

? Ubreachable for interview

Home school due to mental health

class too small

ABA

Brother attends Knightstown and it's closer to home

Chose a different school

Too much homework, no talking during lunch, if one student gets in trouble all kids are
BRMS to get adjusted to a bigger school before high school

i about the food; instruction; too much homework

Mias school needs

Student Choice

BRMS-sports

Moved school with brother
Mom works at RES now

Custody issues
Sister attending High School
BRMS
Family no longer employed
RES- have returned
Dad is transfering out

S

Lives in Morristown

KES

Closer to Tri- have returned
Moved with Mom
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Due to a few local factors including economic development in the area, a thriving pre-k
program and closures in neighboring school systems, we expect the enrollment to stabilize
around 134. At this point MCA plans to maintain this enrollment rather than push growth, which
can cause financial instability.

2. Special Education

The board embraces the fact that MCA has traditionally served between 36% and 42% students
with IEP’s. Locally, the traditional public schools serve 17%. We expect this trend to continue.
Data and comments suggest that students perform well and enjoy the inclusionary nature of our
place-based and hands-on learning activities. A veteran special education teacher works diligent
with all staff to differentiate instruction where needed.

3. Financial

Clearly, enrollment impacts revenue. We believe that small schools can manage financially if
facility costs are minimal, and staffing is set at the appropriate levels. As mentioned, many
times in this application, the board was aware that changes to staffing levels and configuration
(K-6 rather than K-8) needed to be made. These were intentionally delayed because funding
through ESSER Il and 111 supported several staff positions. 2023-2024 marks the return to
staffing levels and facility costs appropriate for a small rural school.

Attachment 8: Copies of complaints/responses

Attachment 9: Statement of Assurances

MCA contracts with Indiana Charters to assist with accounting and payroll processes. All processes
require at least three different individuals to be involved from the beginning to the end of each business
transaction. Software, forms and all components of the accounting system are State Board of Accounts
(SBOA) compliant and most importantly are the property of MCA. Monthly management reports,
including a statement of net assets, statement of revenue and expenditures, transaction listing, and budget
vs. actual analysis will be presented to the board at each monthly meeting. Indiana Charters is a certified
partners with ADP payroll services whose national network provides software resources for the
management of all payroll and employee-related tax services.

The board examines all financial transactions at each monthly meeting and signs each check before
distribution. Expenses are approved by board-designated individuals, not employees of Indiana Charters.
The board treasure interacts weekly with the Indiana Charters finance team to submit invoices for
payment and verify payroll.
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Attachment 10: Budget Projection Workbook
Attachment 11: Budget Narrative
Attachment 12: Audited Financial Statements

Attachment 13: Academic Performance Workbook

Attachment 14: Acknowledgement of Application to ICSB

Attachment 16: Full PDF
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Attachment 1

Board Resumes

Mays Community Academy ICSB Request for Change in Authorizer
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Nansi Ann Custer

Multidisciplinary Emergency Services Manager
Ncuster67@gmail.com

(765) 969-2215

January 1985 — Present

Custer Farms: Owner operator of family farm in east central Indiana. Custer Farms is a
working family farm that currently raises 970 acres of corn and soybeans. Livestock operations
have included cattle, swine and equine from 1985 to 2014.

January 1985 - Present

Raleigh Fire Department, Inc.: Assistant Chief/Chief of Medical/Firefighter/EMT/HAZ Mat/Rescue
Including Chief of Medical, Indiana Department of Homeland Security/State of Indiana Certifications
and/or Licenses, firefighter safety and ground operations training, equipment inspection, community
education

August 2015 — August 2020

Carthage, Indiana Police Department: Reserve Officer

Including patrol, office management, PRE-BASIC Training Course / Indiana Law Enforcement Training
Academy , official department representation at Rush County and Town Board meetings

November 2005 — August 2015

Mobile Communication Vehicle Operator: US Department of Homeland Security/FEMA

Including operation of FEMA Mobile Communications Office Vehicles, management of satellite systems
and data communications in disaster areas (hardware and software), organization of incident
operations, completion of multiple training classes, including FEMA, EEO Supervisor Course

December 1998 — December 2008

Rush County Emergency Management Agency: Executive Director

Including implementation of response, mitigation and recovery projects, development and
implementation of Continuity of Operations Plans, implementation of county government workplace
safety and security protocols, facilitation of federal and state grants, provision of public and private
workplace safety workshops

*Additional: Appointed as 911 Coordinator, Rush Co., January 2001 — December 2006

January 1985 — Present

Custer Electric, Inc.: Equipment operator/driver/general laborer

Including maintaining an Indiana Class A Commercial Driver’s License, operating heavy equipment
(bucket truck, crane, forklift, snow plow)

February 2015 — Present
President: Northern Rush County School Board (founding agency of Mays Community Academy charter
school)

Relevant coursework, licenses and certifications available upon request, including 50
coursework credit hours.
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Examples of additional combined specialized experiences related to FEMA, Rush Co.
EMA and Raleigh Fire Department also available upon request.

Additional awards for service: “25 Years of Distinguished Service” by the Indiana Volunteer
Firefighters Association 2010
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Deanna R. Disney
Phone: 317.430.2485 ~ email: DisneFamily@myomnicity.com

OBJECTIVE

To secure a position that would maximize my management skills, training experience, education, and

p } g b g bl 5
professional background for growth potential within the company and to facilitate positive office
communication.

EMPLOYMENT HISTORY

Watch Communications 02/14 to Present
Director of Inside Sales

Manage and support the Inside Sales team through coaching, training, monitoring of phone calls and
review of processes.

Verify and process sales commissions

Create list for the sales teams from ex-customers and previous leads, internal lead generation to
optimize sales.

Manage the programs used by the sales team to process a sale, update data, fields, forms, and price
book.

Work with The Executive teams and Company Directors on a daily basis to handle day-to-day
operations and projects.

Monitor trends in areas whete setvice is needed and/or where customers have canceled to help
determine our plan of action.

Broadband Wireless/Omnicity 01/10 to 02/14
Purchased by Watch Communications
Senior Sales Representative

Respond to customer inquiries regarding internet service. Determine expectations, analyze their
needs and qualifications, and offer the best possible product.

Sale the benefit of our product versus other products and companies in the marketplace.

Build calling list and scripts for nightshift calling campaigns.

Document the details discussed with the customer in the lead so all parties communicating with the
customer have a history of the conversation.

Follow-up on returns ISS results and set-up service for a new client

Monitor trends in areas where setvice is needed and/or where customers have canceled to help
determine our plan of action.

Rush County Schools 04/08 to 01/10
Substitute Teacher

Responsible for the day-to-day lesson plans and management of the classroom schedule during the
teacher’s absence.
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VekStar, Inc 03/06 to 08/07
Campaign Manager

Assigned and monitored the schedule for staff and business clients for daily, weekly, and monthly
performance

Built and analyzed campaigns, databases, scripts and calling lists for business-to-consumers and
business-to-business clients

Managed a team consisting of dialer operators, quality control, team leaders and a call center staff
ranging from 45 to 90 reps.

Assisted with management and training for the inside sales staff of 45 to 90 employees

Point person for client relations concerns regarding leads and performance

Innovative Marketing Consultants 01/00 to 03/06
Production Manager

Analyzed, managed, and reported on the data performance for 45-60 clients on a weekly basis for
campaign profitability and cost effectiveness
Translated business requitements into analytical specifications, performing analysis/models,

translating results into actionable recommendations and present findings to Executive Management

Researched and communicated issues regarding past and current market trends for our product,
increased sales per hour from 0.9 to 1.3 within a 12-month period.

Loaded, reviewed, and interpreted the quality of the data and areas for improvement, also created
new data list based on results to increase cost effectiveness of campaigns

Interviewed, hired, trained, and supervised call center staff

EDUCATION

University of Evansville Evansville, IN
B.S. Mass Communications focus Public Relations
Student Congress Member of the Year
Finance and Budget Committee

Harlaxton College England
Study Abroad Program — Harlaxton College, Grantham, England
Student Government President - Fall Term
Dean’s Award

Culver Girls Academy Culver, IN

High School Diploma
Indianapolis Culver Club - Alumni Association President 2004-2007

SUMMARY OF SKILLS
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Extensive practical hands-on experience with several software programs, including Microsoft Word,
Excel, and Access
Motivated in developing interoffice and client-based relations
Analytical and detail oriented with superb multitasking skills
Effective working independently or as a cooperative team member
Strong work ethic
Type 70+ WPM
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Marcia Schwering
488 E. SO0 N.
Rushville, In 46173

Profile:

| have lived in Rush County since 1979. Married in 1980 & have raised 4 children in the Mays
Community. My husband & | live on a farm in northermn Rush County.

Job Experience;
2023 - Retired

2006-2023- Administrative Assistant for Beacon Credit Union{formerly Midwest Ag Finance until
July 1, 2015) - Rushviile, IN

- Oversee agricultural loan customer financial needs for payments & advances

- computer service specialist for company

- maintain financing for the day to day operations

- develop & create reports necessary

- order supplies

1999-2006 - Telier/Sarvice Manager Wells Fargo Bank - Rushville, IN
- dally banking functions for bank
- supervised the teller line
- created work schedules for tellers

1979-1999 - Several different jobs:
The Trane Company - Rushville, IN (8 yrs)
Baby sitter in home (3 yrs)
Teacher's Aide (1 yr)
Substitute Teacher (4 yrs)
Employee of Local Farm Co-op (4 yrs)

Education:
Bachelor of Science(Restaurant/Hotel Mgmt) - Purdue University - 1878
High School - Columbus East - 1974

All 4 of our children attended Mays Elementary from 1987-2005, | was a substitute teacher
there for many years. | also served in all PTO officer positions and was chairman of many of
the committees. 1 became a member of the MCA Board in 2018 and tock lhe position as Board
Treasurer in 2019, My husband & [ are very active In the community & support the Mays
Community Academy. My hyusband owns & operates Schwering Trucking, LLC. This company
has provided the bus transporiation for Narthem Rush County Scheols since its inception in
2015.
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Shannon Cagle Dawson

Communications & Multimedia Project Manager/Content Producer
shannoncagledawson@gmail.com

(317) 501-2105

Bachelor of Science in broadcast journalism, Butler University, Indianapolis

January 2018 — Present: Director of Communications/Donor Engagement for Herron
Classical Schools (Indianapolis high-performing charter network), including crisis
communication, donor relationships, events management/historic facilities rental,
wellness committee

April 2005 — present:

Freelance multimedia producer/writer for WFYI Public Media; independent
documentary producer (most recently “The Working Hungry” re childhood hunger in
Indiana, premiered October 2022 on Indiana Public Media — 35+ scheduled showings
statewide in 2023)

January 2015 — Present: Elected board member of the Indiana Debate Commission and
IDC Broadcast Producer; also, Broadcast Producer of Indiana Town Hall productions

2012 — Present: Broadcast producer for live statewide gubernatorial and US senatorial
debates for Indiana Debate Commission

May 2021 — May 2023 — Editor of Tri Kappa Indiana women’s philanthropy statewide
magazine (see volunteer section)

January 2013 - 2018:
Education and energy content producer for Inside INdiana Business with Gerry Dick

April 2014 - 2018:
No Limits live radio talk show producer for WFYI Public Media

1995~ 2015;
Adjunct Professor, Butler University — JCFA/College of Communication, teaching
Television News Producing and Writing for the Electronic Media

April 2005 — Present:

26




Additional freelance work for: Great Day TV with Patty Spitler (on-air landscape and
environmental reporter), LookSmart Media, Innovative Productions, Barada &
Associates (in-depth narrative writer for background checks of high-level job applicants)

February 1991 — April 2005:

WISH-TV - News Producer, including all newscasts, news specials, field producing, live
news events, live 500 Festival Parade broadcasts, creation of two self-hosted on-air
franchises, intern management, anchor assistance

Professional memberships:

Indiana Debate Commission executive board

National Academy of Television Arts and Sciences

Garden Communicators of America

Indiana Conference for Women, Advisory Committee/Ambassador
INF-BPW (Business and Professional Women)

Indy Maven

Volunteer efforts/honors:

WFYI Public Media televised and radio pledge drive talent

Northern Rush County Schools founder and board secretary

Public Speaker on mental health, particularly suicide awareness, for IMHA etc
Tri Kappa chapter president, state province officer, state chapter officer, state
mental health chair, state magazine editor

Rush County Community Based Action Planning tourism/promotion committee
Rush Memorial Hospital Foundation founder/board member/office holder
March of Dimes IN, Central Division & State Board Communications

Indiana Associated Press Broadcast Association - former member and board
president, panel host

Hoosier Harvest Market, Indiana Food Hub — communications consultant
Emmy — Best Newscast, WISH-TV; VA Assn of Broadcasters, Best Newscast;
Indiana Society of Professional Journalists, Best Health Documentary — Lead Paint
Poisoning

Indiana Working Woman of the Year, 2010 — Indiana Business & Professional
Women (BPW)
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Shannon Cagle Dawson
Communications & Multimedia Project Manager/Content Producer

shannoncagledawson@gmail.com
(317) 501-2105

Bachelor of Science in broadcast journalism, Butler University, Indianapolis

January 2018 — Present: Director of Communications/Donor Engagement for Herron
Classical Schools (Indianapolis high-performing charter network), including crisis
communication, donor relationships, events management/historic facilities rental,
wellness committee

April 2005 — present:

Freelance multimedia producer/writer for WFYI Public Media; independent
documentary producer (most recently “The Working Hungry” re childhood hunger in
Indiana, premiered October 2022 on Indiana Public Media — 35+ scheduled showings
statewide in 2023)

January 2015 — Present: Elected board member of the Indiana Debate Commission and
IDC Broadcast Producer; also, Broadcast Producer of Indiana Town Hall productions

2012 — Present: Broadcast producer for live statewide gubernatorial and US senatorial
debates for Indiana Debate Commission

May 2021 — May 2023 — Editor of Tri Kappa Indiana women’s philanthropy statewide
magazine (see volunteer section)

January 2013 - 2018:
Education and energy content producer for Inside INdiana Business with Gerry Dick

April 2014 —-2018:
No Limits live radio talk show producer for WFYI Public Media

19495~ 2015:
Adjunct Professor, Butler University — JCFA/College of Communication, teaching
Television News Producing and Writing for the Electronic Media

April 2005 — Present:
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Additional freelance work for: Great Day TV with Patty Spitler (on-air landscape and
environmental re